
Weeks

2 Apr 01 8 Jun 01 Review JTA 4.0 for JTA 5.0 Draft 0 10

June TASG Reviews/Approves Proposed New 
Subdomains for JTA 5.0 D0

1 Day

11 Jun 01 22 Jun 01 Component Representative Review of Change 2

25 Jun 01 29 Jun 01 Secretariat Assigns JTA Control Numbers to Online 
Change Request Database for Subgroup Group Review

1

2 Jul 01 20 Jul 01 Subgroups Resolve Change Request Issues 3

20 Jul 01 Deadline for Subgroup Leaders to Enter Recommended 
Actions into JTA Online Database

23 Jul 01 3 Aug 01 Secretariat Prepares JTA 5.0 D0 2

6 Aug 01 10 Aug 01 JTADG Meeting #1 1

13 Aug 01 24 Aug 01 Secretariat updates CR database and prepares 
document (JTA Version 5.0 D1 for posting to the 
JTADG page of the Web Site

2

27 Aug 01 30 Nov 01 Organizations Review JTA 5.0 D1 for 5.0 D2 14

3 Dec 01 18 Jan 02 Internal Organization Reviews
- Each Organization Views Online Its Own –
  and Only Its Own – Change Requests
- Components Reviewers Read and Add Notes to 
  Their Own Organization’s CRs

7

Phase 1 - Scope

Phase 2 - Content

Phase 1: 21 Weeks
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21 Jan 02 25 Jan 02 USAF and USN Component Reps Select CRs 
for JTADG Consideration and Forward 
Organization Database to Secretariat

1

28 Jan 02 1 Feb 02 Secretariat Merges USAF and USN Change 
Request Databases into CR Online Database 
and Assigns JTA Numbers to All CRs in the 
Online CR Database 
 <Database is Frozen for Any New Input>
- Subgroup Leaders Begin Electronic Coordination of
  CR Issues with Subgroups 

1

4 Feb 02 15 Mar 02 Organizations Review Entire Online Database
- Subgroup Leaders Begin the Subgroup Review
    Process      
- Component Reps Prepare Organization Positions
    on CRs in CR Online Database for JTADG Meeting
- Interested Parties Continue to Add Notes to CRs into
    Online Database

6

18 Mar 02 5 Apr 02 Subgroup Leaders Coordinate CRs
Electronically or Conduct Subgroup
Meetings as Necessary to Resolve Issues
- Subgroup Leaders Enter Subgroup Recommended 
  Actions into Online Database
- Interested Parties Continue to Add Notes to CRs in
  Online Database up until JTADG Meeting
- Organizations Continue to Review CRs for
  Participation in Subgroup Meetings

3

5 Apr 02 Deadline for Subgroup Leaders to Enter 
Recommended Actions into JTA Online
Database

8 Apr 02 19 Apr 02 Secretariat Verifies JTA CR Online Database 
and Incorporates Subgroup-Approved 
Changes into Redlined Document for JTADG 
Meeting #2 

2

22 Apr 02 26 Apr 02 JTADG Meeting #2 1

29 Apr 02 17 May 02 Secretary Verifies CR Online Database and 
Prepares JTA 5.0 D2 

3
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20 May 02 5 Jul 02 Organizations Perform Quality Assurance 
(QA) Review of JTA Ver 5.0 D2

7

8 Jul 02 12 Jul 02 JTADG Meeting #3 1

15 Jul 02 2 Aug 02 Secretariat Updates the JTA Ver 5.0 and 
Change Request Database. Posts Finalized 
JTA Ver 5.0 to the JTA Web Site

3

Phase 2: 38 Weeks

Phase 3 - Quality Assurance

Phase 3: 11 Weeks

Total All Phases of the Cycle: 70 Weeks (1.15 years)
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